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                   City of Bisbee

Transit Advisory Committee

118 Arizona Street

Bisbee, AZ  85603

Wednesday, December 20, 2017
Action Agenda 
The order or deletion of any item on this agenda is subject to modification at the meeting.

1:50 p.m. Called to Order 

Roll Call:
Judi Flowers,       
Present


       
Humberto Rivera,       Present                                                         Jessica Urrea,   
Present                             
Connie Gastelum,  
Present             
Kathe Williams,

Present

Frank Davis,          
Present  
Judy Guentzler-Collins 
Present   
Lorena Valdez,

Present  

   Chris Vertrees,
Present

CALL TO THE PUBLIC – No one from the public wished to speak at this time.
Item 1.

Approved the Minutes from the February 2017 Meeting.

Unanimously approved the minutes from the February meeting.
Item 2.
Discuss Recent Submittal to ADOT of Year Two Budget In The Current 5311 Grant.
Ms. Guentzler-Collins reported that there were no major changes for the Year Two budget of the City of Bisbee’s 5311 Grant.
Item 3.
Advise on Tentative Timeline for Submittal to ADOT of new 5311 Grant to Begin Oct. 2018.
Ms. Guentzler-Collins reported that the 2018 – 2020 5311 Grant Application for the Bisbee Bus is due to ADOT on Feb. 21.  The application will be taken to Council for approval on Feb. 20. As a result, the Public Notice will need to be published on Feb. 1 in the Observer.  Her goal is to have the grant completed on Jan. 29.  Mr. Vertrees asked if TAC will be able to meet prior to the application going to Council to review the app.  Ms. Guentzler-Collins replied that she will be scheduling a special session for early Feb.
Item 4.
Ridership Report  And Other News

Mr. Rivera presented the November ridership report and a chart for comparison with the previous year’s numbers. 
Item 5.
Discuss Change to Bisbee Bus Route and Schedule

Ms. Guentzler-Collins reported that the City was looking into enhancing the bus route and schedule, since changes would need to be made to meet the Cochise Connections last leg.  Additionally, at certain times of day, Bisbee riders making the transfer from Cochise Connections to the Bisbee Bus had to wait for an hour for the Bisbee Bus to pick them up. Ms. Flowers mentioned that several riders told her that they were uncomfortable waiting in Lowell after dark. Mr. Vertrees reiterated the sentiment and stated that Cochise Connections would be moving their connection with the Bisbee Bus from Lowell to the Lyric.  He also reported that they had just published a Public Notice advertising the change.
Ms. Flowers then suggested holding the Bisbee TAC Meetings on the bus to get more public participation.  Ms. Guentzler-Collins stated that it would not be feasible due to the need to record the meetings, however she had discussed it with other City transit employees, and they were considering advertising specific dates and times that they could do revolving presentations on the bus along with other TAC members to get info out to and feedback from the riders.
STAFF COMMENTS:  None Recorded.
MEMBER’S COMMENTS: None Recorded.
ADJOURNMENT: 2:19 p.m.
