MEMORANDUM OF UNDERSTANDING
BETWEEN THE
BISBEE FIRE FIGHTERS ASSOCIATION
LOCAL 2146, PFFA-IAFF
AND THE CITY OF BISBEE

ARTICLE 1
SCOFE

1. This Agreement constitutes a Memorandum of Understanding between the Bisbee Fire Fighters
Association, Local 2146, PFFA-IAFF, and the City of Bisbee, as authorized by City of Bisbee Ordinance 0-
05-18, City Code Article 3.7. The Bisbee Fire Fighters Association (hereinafter "BFFA") has been designated
as an employee organization with the authority to represent fire fighters and eligible Fire Department personnel
of the City of Bisbee and to assume all other authority and responsibilities as specified for a designated
employee organization under the City's Employee- Employer Relations Ordinance. This Memorandum of
Understanding (hereinafter "the Agreement") constitutes the current agreement between the BFFA and the City.

2. This Agreement shall be applicable to all eligible members of the BFFA. Nothing herein shall alter
the basic rights of the employees of this City to participate or to refrain from participating in this agreement;
the management rights of the Mayor, City Council and City Manager; or the prohibited activities of both
employees and the City, all as expressed in the City'sOrdinance.

3. Unless otherwise provided in this Agreement, all negotiations or discussions shall be conducted
between the City Manager or a designee and the President of the BFAA or a designated member or committee.
Employees who are BFFA representatives shall not receive any additional compensation for performing their
duties pursuant to the terms and conditions of this Agreement.

4, This Memorandum of Understanding shall constitute the current agreement between these parties, as
acknowledged and approved on July 1, 2020. Upon the effective date of this present Memorandum of
Understanding, the prior agreement shall be null and void.

ARTICLE 2
BEAA RIGHTS

1. The City will provide a designated space in an area accessible to employees for a BFFA bulletin board
at the Fire Department. The board shall be used only for the following BFAA business:

. BFFA recreational, social, labor relations, and related newsbulletins.
. Notices of scheduled BFFA meetings.

« Information relating to BFFA elections.

J Official reports of BFFA committees or the Executive Board.

Prior to posting, all materials shall be initialed by an authorized BFFA representative, who shall be the BFFA



President, Vice President, Secretary/Treasurer or a Committee Chairperson. All approved postings must contain the
date of posting and the signature of the person posting.

2, The City agrees to deduct BFFA membership dues from the salaries of all City Employees who are BFFA
members who have authorized such deductions in writing and to remit such dues bi-weekly to the designated
association. The employee authorization shall remain in effect unless notice of its termination is given in writing to
the Finance Department of the City. The City shall not make dues deductions for any other fire fighters organization
representing employees covered by this Agreement as long as BFFA remains the designated employee organization
for this group of employees.

3 The BFFA shall be permitted to present information concerning this Agreement and the organization to
eligible new employees.

ARTICLE 3
RESOLUTION OF DISPUTES

1. At the request of either the BFFA or the City, a meeting shall be scheduled to discuss any issues that may
arise under this Agreement. The purpose of these meetings shall be to resolve any dispute or differences in
interpretation of this Agreement and to discuss any other topics mutually agreeable to the parties. A maximum of
three representatives from the BFFA shall attend these meetings. The City Manager or a designee will participate
on behalf of the City. The City Manager will attempt to resolve any dispute or differences in interpretation of this
Agreement. Arrangements for the meeting shall be mutually agreed upon by all parties. The party requesting any
such meeting shall notify the other in writing of the subjects they wish to discuss not less than two weeks in advance
of the meeting.

2. 1t shall be the duty of the City and the BFFA to exert every reasonable effort to settle all disputes concerning
the terms and conditions of this Agreement. The parties agree to negotiate in good faith all disputes arising from
this Agreement.

ARTICLE 4
JERM OF AGREEMENT

1. This Agreement shall become effective July 1, 2020, subject to the prior approval by both the City Council
and the BFFA, and shall remain in effect unti! June 30, 2022, unless amended by the mutual agreement of the
parties. This agreement may be subject to termination by the City in the event that the BFFA engages in any
prohibited activity, as proscribed by Ordinance O-05-18. *See Attachment #1.

2. Upon the mutual consent of the parties, this Agreement may be subject to re-negotiation and
amendment. During the term of this Agreement, BFFA shall retain the right to submit annual proposals for
meeting and conferring pursuant to the City's Ordinance.



ARTICLE 5
SEYERABILITY

1. If any provision of this Agreement is determined to be invalid or illegal by acourt of competent
jurisdiction, then such provision shall be severed from this agreement, but the remainder of the Agreement
shall remain in full force and effect.

2. Should any change be made in any State Law, Civil Service Rule or Regulation, City Charter or Code
provision, or by order of a court of competent jurisdiction, which would be applicable and contrary to any provision
contained in this Agreement, then such provision shall be automatically terminated. The remainder of this
Agreement shall remain in full force and effect.

3. The City and the BFFA shall meet as soon as practical for the purpose of replacing any suchterminated
provision.

ARTICLE 6
HOQURS OF WORK AND STAFFING

1. The regular period of work for employees covered by this Agreement shall be 212 hours in a 28-day period.
The City will continue to review possible alternative time periods for the period of work and may implement a
reduced time period, subject to available funding and approval by the Mayor and Council.

2. The shift start times of employees will be determined by the Chief or a designee, to accommodate
adequate coverage for each day and for each shift.

3. The regularly-scheduled working hours and days off of employees will not be changed to circumvent
the payment of overtime. Working hours may be altered as necessary to accommodate training or pursuant to
other provisions of this Agreement.

4, In the interest of proving the best possible services to the public, in a safe and efficient manner, the
Fire Chief and other personnel responsible for arranging work schedules shall make every reasonable effort,
under the particular circumstances, to have a staff of seven (7) fully qualified personnel on duty at all times,
during all shifts between two stations. Both parties recognize that this is the goal to which they will aspire, but
that in certain circumstances, due to potential illnesses, leave, resignations or other circumstances, this full
staffing may not be met at all times. In the event that there may be substantial periods in which this staffing
level is not being met, the parties agree to meet to discuss how best to achieve this goal with the resources and
personnel that are available,

ARTICLE 7
OVERTIME

1. For the purposes of this Agreement, overtime shall be defined as afl hours actually worked, including
paid on call time, in excess of 106 hours in a fourteen day (14) work period. Holiday pay, vacation time, sick
leave and all other compensation for time that does not represent actual work hours shall not be included in



the calculation of overtime.

2. Overtime shall be compensated at 1.5 times the employee's regular rate of pay, and not by compensatory
aka comp. time.

ARTICLE 8
HOLIDAYS

1. From PRR IV. Comp. & Benefits, Section 5, B. Full time nonexempt employees who are required to
be on duty during any designated holiday shall receive pay for the holiday, at the rate of a full day’s pay, in
addition to compensation for the hours actually worked during any such holiday.

2. From PRR IV. Comp. & Benefits, Section 5, Full time employees shall be provided with time off with
pay for the holidays that are formally recognized by the City. The holidays that are observed annually by the City
are as follows:

* New Year’s Day

»  Labor Day

»  Martin Luther King Day

e Columbus Day

= President’s Day

»  Veterans’ Day

= Memorial Day

» Thanksgiving and the following Friday

* Independence Day

®  Christmas Day

ARTICLE®
ON CALL AND CALL-OUT

1. Each employee covered by this Agreement who is on call during an off duty period shall receive five (5)
hours of pay for each twenty-four (24) hour period in which that employee is on call. An employee who responds
to a call during any such on call period to perform unscheduled duties shall receive the five (5) hours of on call time
plus the actual time worked, but not to exceed a total of twenty-four (24) hours during a twenty-four (24) hour
period. In the event that an employee cannot complete the on call availability for the full twenty-four (24) hour
period and has to “call off” the employee shall receive only two (2) hours of pay plus the actual time worked, but
not to exceed a total of twenty-four (24) hours during a twenty-four (24) hour period. An employee who is on call
has the freedom to effectively use this time for his or her own purposes, unless a call is received. The employee is
entitled to additional compensation as provided herein in exchange for the benefits that the City receives from
having this employee available for a possible retum to work.

2. Employees who are not on call and who report for work scheduled outside of their regular shifts, including
for meetings, training assignments, and enforcement actions, or for emergency responses, shall receive a minimum
of three (3) hours of compensation per occurrence or the actual hours worked, whichever is greater. Employees
shall not be entitled to both the on call hours, as specified above, and this minimum three hour call out compensation



for the same event or during the same time period.

ARTICLE 10

ADDITONAL PAY FOR EMERGENCY PARAMEDIC CERTIFICATION

1. Effective July 1, 2020 employees who obtain and maintain Arizona certification as an emergency
paramedic shall be entitled to increase in pay of $1.00 an hour. New hire employees who maintain Arizona
certification as an emergency paramedic shall be entitled to the same increase in pay of $1.00 an hour.

ARTICLE 11
CLOTHING ALLOWANCE
1. Effective July 1, 2020, firefighters who are required to wear uniforms will receive an allowance of $750
each fiscal year.
ARTICLE 12
COMPENSATION AND BENEFITS
1. Effective July 1, 2020, employees within the BFFA will receive such pay increases to their current wages

as the Mayor and City Council may approve in its budget for that fiscal year.

2. Effective July 1, 2020, all wage increases, with the exception of longevity and merit increases, will
also increase the starting pay ranges for the positions of all employees covered inthis Agreement.

3. Each full-time, empioyee shall receive additional compensation, applied as an increase to his or her regular
rate of pay, based upon the years of full-time service of that employee and the scale approved by Mayor and Council.

4, The City and the Department recognize the value and the need for knowledgeable, dedicated, loyal,
and experienced employees. In accordance with applicable state law, employees who are eligible to retire from
their current positions may do so and will be eligible to return to work for the City, subject to any limitations
that may be imposed pursuant to applicable law.

ARTICLE 13
JRAINING AND TRAINING AND ENFORCEMENT OFFICERS

1. The City and the BFFA agree that on-going training and professional development are both necessary and
appropriate for all subject employees. A minimum of not less than three (3) hours of relevant professional training
should be provided for each BFFA employee during each month. This training shall be compensable time. The
majority of this training should be provided in-house, to be led by existing personnel. The Chief will initiate this
process and develop schedules for this purpose.

2. To facilitate this training objective, an intermediate position, Lieutenant, has been created between the rank
of Fire Fighter and Captain in order to develop and fully implement this training process. This position will be
maintained.



3 The City and the BFAA agree that it is in the best interests of both parties for designated BFFA
employees to participate on an annual basis in the training programs offered by the Arizona State Fire
School. Subject to available funding, Firefighter(s), as selected by the Training Officers, upon
consideration of the recommendations made by the BFFA, will be sent to this training program each year,
subject to scheduling to be arranged by the Chief.

ARTICLE 14
AUNIFORM, SUPPLY & TRAINING REIMBURSEMENT

1. The City has offered to provide certain outside training and money for uniforms, training, certifications,
and other work-related supplies to Employee, which the City believes will enable Employee to provide valuable

services on behalf of the City to its citizens.

2, The City is providing such uniforms, supplies, certifications, and training to Employee in anticipation of
Employee continuing to work for the City for at least two (2) years so that the City may recover some of
the benefit of the investment made in the training.

3. The City and Employee recognize that the Uniform, Supply & Training Reimbursement Agreement is not
intended to constitute any type of employment agreement or guarantee of continued employment.

4. The employee will sign and agree to the Uniform, Supply & Training Reimbursement Agreement prior to
costs being incurred by the City. *See Attachment #2

5. Consideration for reimbursement of training obtained prior to or outside of employment may be brought

to the City Manager for approval on a case by case basis.

ARTICLE 15

b

1. The City and BFFA recognize the need for the development of a Vehicle and Equipment Replacement
Plan to provide for the funding of the vehicles and other equipment that will be needed by the Department in
the coming years. The City agrees to consult with the BFFA representatives in the development of any such
Replacement Plan.

2. Develop a Capital Improvement Plan for maintenance of Fire Station #81 and Fire Station #82,

3. The City and BFFA recognize that there are opportunities for an increase in Department revenues
from additional ambulance and wild land fire response, among other matters. The City and BFFA will
continue to discuss these potential opportunities and will consider reasonable means to increase the revenues
generated by the Department.



ACKNOWLEDGED AND APPROVED THIS 5™ DAY OF MAY, 2020.

CITY.QF BISBEE

’\ .

LY

David M. Smith
Mayor, City of Bisbee

Th¥résa Coleman
City Manager

George Chstitlo
Fire Chief

BISBEE FIRE FIGHTERS ASSOCIATION

A

Rabert Cline 4
BFFA President, L.-2146

St

Tassi&; Koutsiukos
BFFA Treasurer/Secretary, L-2146



Atrachment & 1

ORDINANCE 0-05-18

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF BISBEE,
COUNTY OF COCHISE, STATE OF ARIZONA, AMENDING CHAPTER 3 OF
THE CITY CODE OF THE CITY OF BISBEE BY ADDING ARTICLE 3.7,
EMPLOYEE - EMPLOYER RELATIONS, AND PROVIDING FOR REPEAL
AND SEVERABILITY

WHEREAs,theMayorandCounciloftheCityofBisbeehnvetheamhoﬂtytomake
amendments to the City Code; and

WHEREAs,ﬂxeMayorandCouncﬂhavedete:minedthatitwou!dbeinﬁebest
intemtsoftheCityanditscitizenstoprovideafonmlproomforthereeogniﬁonof
employee organizations that would represent those employees of the City who voluntarily
choose to participate in certain negotiations through these representatives; and ;

WHEREAS, for the reasons stated more fully below, allowing this voluntary process
wﬂlhelpmfostaabenerwrldngmhﬁonshipbemmeCityanditsmployees,
resulting in improved performance of necessary City services,

NOW, THEREFORE, BE IT ORDAINED, BY THE MAYOR AND COUNCIL OF
THE CITY OF BISBEE, COUNTY OF COCHISE, STATE OF ARIZONA, THAT
THE CITY CODE OF THE CITY OF BISBEE IS HEREBY AMENDED BY THE
ADDITION OF THE FOLLOWING ARTICLE:

[] =Deleted Language
— =New Language

Add to Chapter 3, Administration, Arti
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PASSED, APPROVED AND ADOPTED by the Mayor and Council of the City
of Bisbee, this 6 day of September 2005,

5@ M
Ronald
ATTEST:

Oertle, Mayor o

Dlete 0 /(7 é@@/
Helen[. Lekr, i

ty Clerk

D AS TO FORM;

“a L

—~
A. MacKinnon, City Attorney




MAMhchment | # 2.
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[ &z AGENDA ITEM NUMBER ff
™ '

REQUEST FOR MAYOR & COUNCIL ACTION

2

Session of:
BRegular [JSpecial
DATE ACTION SUBMITTED: 1/10/17
REGULAR [X CONSENT D

TYPE OF ACTION:
RESOLUTION [] ORDINANCE [] FORMAL ACTION OTHER [}

SUBJECT: DISCUSSION AND POSSIBLE APPROVAL OF A UNTFORM, SUPPLY, AN?
TRAINING REIMBURSEMENT AGREEMENT .

FROM: Elda E. Ordufio, City Attorney
REqOMNDATION: Approve
PROPOSED MOTION: I meve to approve the use of the Uniform, Supply, and Training

Reimbursemeni m for al} new emw
DISCUSSION: '

The cost to train, provide uniforms, and other resources to new employees is not only an investment the City
makestocnmethepublicheakhmdaafetyofitscitims,bmalsoaninvesnnemtheCityispmudtomnkcinits
new employees. Because the City invests substantial dollars in new employess, it must protect those mvesunénts

The proposed Uniform, Supply and Training Reimbursement Agreement is designed to protect the (ltity’s
investment in new employces. The Agreement requires that new cmployees commit to working for the City of
Bishee, in their assigned departments, for a minimmm of two years from their date of hire. As such, the Agreement
ensures that the City gets a positive return on its investment.

Under the Agreement, should an employee choose to leave his or her employment with the City before :woy‘rem
havepnssedsinoethedateofhim,theemployeeagxmtomimbursetheCityforthemouiesinvestedbytheCity
in the employee for training, uniforms, meals, lodgingandothamm,asdcscu‘bedinthcAgxmment.{l’his
ensures that the City does not lose its entire investment should the employee choose to leave the City before two
years from his or her date-of-hire,

_HM

FISCAL IMPACT:

DEPARTMENT LINE ITEM ACCOUNT:

H
H
H
H

5 |
Reviewed by: % °
Richard J. Marsh, City

BALANCE IN LINE ITEM IF APPROVED,




@.  UNIFORM, SUPPLY, &
52" TRAINING REIMBURSEMENT
AGREEMENT

This Training, Uniform, & Supply Reimbursement agreement {“Agreement”) is entered into by and
between the City of Bisbee (“City™) and (“Employee™).

WHEREAS, the City has offered to provide certain outside training and money for uniforms, training,
certifications, and other work-related supplies to Employee, which the City believes will enable
Employee to provide valuable services on behalf of the City to its citizens;

WHEREAS, the City is providing such uniforms, supplies, certifications, and training to Employee in
anticipation of Employee continuing to work for the City for at least two (2) years so that the City may
recover some of the benefit of the investment made in the training;

WHEREAS, the City and Employee recognize that this Agreement is not intended to constitute any
type of employment agreement or guarantee of continued employment;

WHEREAS, the undersigned Employee understands that the City would not provide such uniforms,
supplies, certification assistance, and training unless Employee intended to continue to work with the
City and agrees to reimburse the City in the event that Employee voluntarily terminates his/her
employment prior to two (2) years from the date the City hired Employee;

NOW, THEREFORE, in consideration of the premises and the promise stated below, the undersigned
Employee agrees that:

1. The City intends to provide uniforms, supplies, certification assistance, and training to Employee to
enable Employee to complete the duties and meet the essential functions of their employment position;

2. If Employee voluntarily terminates their employment with the City within two (2) years following the
date of hire, Employee agrees to reimburse the City for the costs of the uniforms, supplies, certification
assistance and training the City has incurred.

a. The costs incurred by the City on behalf of Employee for uniforms, supplies, and
training will be determined by using official receipts, invoices, actual salary and
overtime costs of persons covering the absent Employee, and/or other supporting
documents supplied by the City and/or the service or training provider. Costs for
uniforms and supplies shall include uniform allowances and other monies provided to
Employee, and the cost of all other specialized equipment provided to Employee that
Employee does not return, or that cannot be used by another employee. The training
costs incurred shall include but are not limited to registration and supply fees, salary
and overtime costs paid to employees who provide coverage for the Employee’s
normal work schedule, reimbursed transportation costs to and from the training site,
food, lodging, and any other costs or expenses directly related to the training incurred
by the City. The total cost will be computed on Exhibit 1, and shall be supported by
copies of all receipts, invoices, and other appropriate documentation. Employee is
credited for a full month of service on the 15th day of each calendar month.



UNIFORM, SUPPLY, & TRAINING REIMBURSEMENT
AGREEMENT

3. If Employee voluntary terminates his/her employment with the City due to extenuating circumstances
that are beyond his/her control before the two years from date of hire have passed, the City Manager,
with the agreement of the Employee’s Department Director, may waive the Employee’s obligation to
reimburse the City under this Agreement. Extenuating circumstances may include, but are not limited to,
the need for the Employee to relocate to another area because his/her military spouse has received orders
to move or a medical condition that requires the Employee to relocate to another city or state for medical
care, whether it be for himself/herself or a family member in his/her care.

4. This agreement shall be cancelled two (2) years following the date of Employee’s hire or if Employee
is involuntarily separated from employment with the City.

5. Employee expressly authorizes the City to deduct the reimbursement amount owned under the terms
of the Agreement from any compensation owed by the City to Employee at the time of or immediately
following Employee’s voluntary termination of Employee’s employment. Any such deduction will
comply with federal and state laws. Employee shall promptly pay to the City the full balance of any
amount owed that is not deducted from compensation.

6. Employee may request that a subsequent employer of Employee pay the amount owed to the City by
Employee, but Employee shall remain personally liable until the entire amount owed is paid in full.

7. Employee agrees to sign such further documents, if any, requested by the City to confirm the precise
sum of the amount owed by Employee to the City following notice by Employee to the City of
Employee’s voluntary termination of employment.

8. Employee understands and agrees that any books, computer discs, CDs, original certificates,
programming keys, and other documents, lists, catalogs, and information of any kind received in
connection with the training remains the property of the City and must be surrendered upon termination
of employment.

9. This Agreement shall be construed under the laws of Arizona.

10. If any provision or part of a provision of the Agreement is finally decided to be invalid by any
tribunal of competent jurisdiction, such part shall be deemed automatically adjusted, if possible. If not
possible, it shall be deemed deleted from this agreement as though it had never been included herein. In
either case, the balance of any such provision and of the Agreement shall remain in full force and effect.

Employee’s Printed Name Employee’s Signature

Date Signed Witness Signature

Date of Hire



UNIFORM, SUPPLY, & TRAINING REIMBURSEMENT
AGREEMENT

Attach copies of all receipts, invoices, or other supporting documents, if applicable.

REGISTRATIONEEES. . 77 it rsnssin vns cvssrian sat snssnan smnr ss nrmsms in svusins s bawe $
TRANSPORTATION COST: e cctisinsiiii Nlvaiiiaii st s saamns $
FOOD COST ..ottt st e e en s s e st s rn s eavnen $
LODGINGIODST : oz ivrasasas e tinsiam iy sonar s e S e b T s et i ek e b

SALARY AND OVERTIME COSTS TO COVER EMPLOYEE’S SHIFTS........ $

OTHER:
i
) el ‘
s $
; ‘
TOTAL: $
EMPLOYEE’S NAME: DATE:
SIGNATURE CITY OF BISBEE’S DEPARTMENT

DIRECTOR SIGNATURE:




