
First Amended Subscriber Agreement Between 
City of Bisbee, AZ ("Participant") and SEA COM for 

Regional 911 Communications 

WHEREAS, dispatch services for law enforcement, fire, and emergency medical services 
in Cochise County have been provided separately by Cochise County, each independent 
municipality, and several fire districts; and 

WHEREAS, Cochise County (the "County") and the City of Sierra Vista ("Sierra Vista"), 
in a desire to improve dispatch services in the County and minimize response time for law 
enforcement, fire and emergency medical services, thus providing better public service; and 
desiring to improve efficiencies in how dispatch services are provided and achieve an economy of 
scale to eventually reduce the overall cost of dispatch services to multiple jurisdictions within the 
County, entered into an IGA (the "IGA") to consolidate dispatch services in Cochise County 
through the creation of a consolidated emergency services communication center known as the 
"Southeastern Arizona Communications Center ("SEACOM")"; and 

WHEREAS, SEACOM became operational on July 18, 2018; and 

WHEREAS, in establishing SEACOM, both the County and Sierra Vista anticipated that 
additional municipalities, fire districts and other entities would join SEACOM as Participants, 
either as a Partner or as a Subscriber, as those terms are defined in the IGA; and 

WHEREAS, concurrent with execution of this Agreement, the Subscriber has accepted 
the IGA (Exhibit A) to agree to become a Subscriber; and 

WHEREAS, the Participant elects to expand its part-time service from SEACOM to full­
time service; and 

WHEREAS, the parties hereto have the authority to enter into this Agreement pursuant to 
A.R.S. § 11-952. 

NOW, THEREFORE, the Participant, City of Bisbee, AZ, for itself and through Sierra 
Vista as Fiscal Agent, hereby agree as follows: 

1. The term of this full-time Agreement commences July 1, 2023, and terminates June 30, 
2028 (5 years). Either party may terminate this Agreement before said termination date 
only upon the terms set forth in the IGA. 

2. Effective July 1, 2023, Participant will pay $126,950 annually as defined in this agreement 
and attached as Exhibit A. At that time, Participant will begin Partner status and a position 
on the Joint Powers Authority (JP A) Board. 

3. The terms of this First Amended Subscriber Agreement supersede and replace 
corresponding provisions set forth in any Subscriber Agreement previously entered into 
between the Parties. 

IN WITNESS WHEREOF, the parties hereby execute this Agreement on the dates indicated 
below. 



APPROVED: 

SOUTHEASTERN ARIZONA COMMUNICATIONS CENTER: 

By:Mmklltf111{~/ ;r~ o/,;, ~ 
Soutbeastcm Arizona Communication, Center Board 

APPROVED: 

:?Zl#r- 1/c/202,~ 
tk.eniiudg~ yo Date. 
City of Bisbee 

ATTEST: 

By:lliliJ1.u./kwn~ ~/4/1,3 
Ashlee Coronado, Clerk Date 
City of Bisbee 

In accordance with AR.S. § 11-952, undersigned counsel bas detcnnincd that this 
Intergovemmcntal Agrccmcnt is in proper fonn and i.B within the powers and authority granted 
under 1hc laws of the State of · 




