
317 North Court Ave. 

Tucson, AZ 8 5 7 0 1 

Phone 520.882.6310 

www.pmm.design 

POSTER 
MIRTO 
McDONALD 
ARCHITECTURE 
P LANNING 
PRESERVATION 

OWNER: City of Bisbee CO No.: 1 
76 Erie Street 
Bisbee, AZ 85603 CO Date: 5/24/2024 

ARCHITECT Poster Mirto McDonald, Inc 
317 N. Court Ave 

Contract Date: 1/2/2024 

Tucson, AZ 85701 

PROJECT: A & E Design Services for Camp Naco PMMJob No. 

SCOPE OF CHANGE: Westland Engineering and Environmental - Jen Levstik 
Architectural documentation and salvage plan for proposed 
demolition of features at Camp Naco, Naco, Arizona. {Attached} 
Westland Project# 12006 
PROJECT SET-UP $ 711.00 

ARCHIIVAL RESEARCH $ 1,140.00 

COORDINATION MEETINGS + SHPO ASSISTANCE $ 1,405.00 

ARCHITECTURAL DOCUMENTATION $ 4,671.00 

REPORT AND SALVAGE PLAN $ 13,181.00 

Credit from PMM Fee for duplication of SHPO Consult. 

Total Change Order #1 

ORIGINAL CONTRACT: 

THIS CHANGE ORDER #1 (Architectural documentation) 

REVISED CONTRACT AMOUNT: 

Approved : Corky Poster, Principal, PMM 

#1716 

$ 21,108.00 

$ (1,405.00) 

$ 19,703.00 

$ 399,801.00 

$ 19,703.00 

$ 419,504.00 

5/24/2024 



~ I Engineering & 

Westland Environmental 
Services 

May 17, 2024 

Mr. Corky Poster 
Poster Mirto McDonald 
317 N. Court Avenue 
Tucson, Arizona 85701 

4001 E. Paradise Falls Drive 
Tucson, AZ. 85712 

520-206-9585 

RE: ARCHITECTURAL DOCUMENTATION AND SALVAGE PLAN FOR PROPOSED DEMOLITION OF 
FEATURES AT CAMP NACO, NACO, COCHISE COUNTY, ARIZONA 
WESTLAND PROPOSAL NO. 12006 (REVISED) 

Dear Mr. Poster: 

Westland Engineering & Environmental Services (Westland) appreciates the opportunity to provide 
Poster Mirto McDonald (PMM) with this revised cost estimate for the above-referenced project. As part 
of the Camp Naco rehabilitation plan, a cultural resources survey was conducted by Desert Archaeology, 
Inc. who identified 17 features within the Camp Naco Nationa l Register of Historic Places (NRHP) District. 
Of those features, 14 are proposed for demolition to accommodate the district's rehabilitation plan that 
includes new infrastructure and development to support a space for educational enrichment and 
community events. Eleven of these features are recommended eligible for listing in the NRHP. None of 
these features were previously evaluated as part of the original NRHP designation. It is our understanding 
that the City of Bisbee is requesting that a selection of these features be fully documented to Arizona 
State Historic Preservation Office (SHPO) standards accompanied by an architectural and materials 
salvage plan for reuse of any architectural materials that may be demolished as part of the overall 
rehabilitation plan for Camp Naco. 

SCOPE OF WORK 

Task 1. Archival Research 

Westland will conduct archival research to support architectural documentation appropriate for 
submission to the Arizona SHPO. We will conduct a review of existing reports and records housed with 
the City of Bisbee, the Naco Heritage Alliance, Arizona Historical Society, and Arizona State Archives, files 
housed with the Arizona SHPO, and online resources including, but not limited to, Newspapers.com and 
the NRHP database. The cultural resources report prepared by Desert Archaeology, Inc. and the NRHP 
nomination will be consulted as part of this project. 

Task 2. Coordination Meetings and SHPO Consultation Assistance 

Following archival research, Westland will meet with the City of Bisbee to prioritize a list of features to be 
fully documented and provide an itemized check list of the project deliverables. Additionally, Westland 
will provide on-going support during the SHPO consultation process and coordinate with the project 
stakeholders, PMM, and City of Bisbee on all project activities. 

Westland Engineering & Environmental Services 
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Task 3. Architectural Documentation 

Field documentation will include recordation of building materials and construction techniques, 
measurements, a sketch map of selected features (11 total), and a complete set of high-quality digital 
imagery of each feature showing all elevations and their setting. Only features that are sufficient in scale 
will warrant an individual sketch map, while other smaller scale features such as building debris, pipes, or 
fence posts will be drawn with a polygon and plotted on an aerial map. All field reporting will be in 
compliance with Arizona SHPO Standards for Documentation of Historic Properties and will provide the 
appropriate level of documentation to serve as mitigation for the proposed demolition of said features. 

Task 4. Report 

Westland will prepare an architectural documentation report and materials salvage plan for 17 features 
identified outside the existing NRHP-designated buildings and structures within the Camp Naco Historic 
District. The report will include a project introduction, description of proposed actions, results of previous 
archaeological investigations, a brief historic context, a detailed description of the 11 features 
recommended eligible to the NRHP as well as the six newly discovered features that were not previously 
documented, followed by a separate section providing a materials salvage plan for reuse of architectural 
debris, and lastly a bibliography. The report will be supplemented by map figures and photographs. 

The documentation will first be submitted to PMM for review. Upon their acceptance, the documentation 
w ill be submitted to the City of Bisbee and Arizona SHPO staff who will then review the documentation 
for completeness and approval. Any comments on the documentation will be incorporat ed into a final 
document upon receipt of comments and the final document will be submitted to PMM and City of Bisbee 
who will coordinate with the Arizona SHPO. All files will be provided in electronic format . 

SCHEDULE 

Following Notice-to-Proceed, Westland can complete archival research, architectural documentation 
fieldwork, and begin report preparation before June 30th. We anticipate supplying a report for review to 
both PMM and the City of Bisbee by or before the second week of July. Upon receipt of any comments, 
Westland can make those revisions within 14 business days. 

COST ESTIMATE 

Westland proposes to provide these services for a lump sum fee of $21,108. This cost estimate is 
illustrated in Table 1 and deta ils each cost per task and any expenses (travel and mileage to project site) 
incurred as part of that task. 

Table 1. Cost Summary 

Task Labor Expenses Total 

Project Set-up $ 711 $ 0 $ 711 

Archival Research $ 1,140 $ 0 $ 1,140 

Coordination Meetings and SHPO Consultation Assistance $ 1,405 $ 0 $ 1,405 

Arch itectu ra I Documentation $ 4,414 $ 257 $ 4,671 

Report and Salvage Plan $ 13,181 $ 0 $ 13,181 

TOTAL $ 21,108 

Westland Engineering & Environmental Services I Page 2 
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This cost estimate is based on the following assumptions: 

• The cost estimate only includes up to two rounds of revisions to the document between PMM, 

City of Bisbee, and SHPO. 

• The cost assumes no more than two one-hour meetings with the team. 

• All existing background files with the City of Bisbee, Naco Heritage Alliance, and PMM will be 

provided to Westland . 

• If additional features are discovered that were not previously identified, a modification of this 

scope may be necessary. 

If the proposal is acceptable, please sign and return both copies of the attached contract. A fully executed 
contract will be returned for your files. 

Should you have any questions or require additional information, please do not hesitate to call Jennifer 
levstik at (520) 307-1841. 

Respectfully, 
Westland Engineering & Environmental Services 

,.-" _/ <_/ d . '.? . 
,,,, ~ ,,,,_,~ 

,,:: ,, 
Jennifer levstik 
Principal Investigator Senior Technical Advisor 

cc: Avi Buckles, Westland Engineering & Environmental Services 
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AGREEMENT FOR PROFESSIONAL SERVICES- ENVIRONMENTAUCULTURAL RESOURCES 
Architectural Documentation and Salvage Plan for Proposed Demolition of Features at Camp Naco, Naco, Cochise 

County, Arizona 

This Agreement is entered into on July 
2

· 
2024 

by and between Westland Resources, Inc., an Arizona 
corporation, d/b/a Westland Engineering & Environmental Services ("Consultant") and Poster Mirto McDonald with 
office in Tucson, Arizona ("Client"), and authorizes the Consultant to complete the work outlined in the Scope of 
Services attached as Exhibit A (the "Agreement"). 

I. SCOPE OF SERVICES AND FEE 

Consultant will provide the Scope of Services as described in Exhibit A. Services not set forth in Exhibit A of this 
Agreement are specifically excluded from the scope of the Consultant's services. The Consultant assumes no 
responsibility to perfonn any services not specifically listed in Exhibit A. 

The fee for services is described in Exhibit A, and summarized as follows: 

1. Consultant will provide the scope of services described in Exhibit A for a lump sum fee of $21,108. 
Reimbursable expenses and subconsultant expenses are included in the lump sum amount. This cost 
estimate is based on the following assumptions: 

• The cost estimate only includes up to two rounds of revisions to the document between PMM, 
City of Bisbee, and SHPO. 

• The cost assumes no more than two one-hour meetings with the team. 
• All existing background files with the City of Bisbee, Naco Heritage Alliance, and PMM will be 

provided to Westland. 
• If additional features are discovered that were not previously identified, a modification of this 

scope may be necessary. 

If agreed to in writing by the Client and the Consultant, the Consultant shall provide Additional Services, which 
shall be appended hereto. Additional Services are not included as part of the Scope of Services and shall be paid 
for by the Client in addition to payment for the services listed in Exhibit A. Payment for Additional Services will be 
made by the Client, in accordance with the Consultant's prevailing fee schedule, or as agreed to by the Client and 
the Consultant. 

II. TERMS AND CONDITIONS 

1. Entire Agreement. This Agreement is the entire Agreement between the Client and the Consultant. There are no 
understandings or agreements except as expressly stated herein. This Agreement supersedes all prior 
communications, understandings and agreements, whether oral or written. Both parties have participated fully in 
the preparation and revision of this Agreement, and each party and its counsel have reviewed the final document 
as appropriate. Any rule of contract construction regarding ambiguities being construed against the drafting party 
shall not apply in the interpreting of this Agreement, including any Section Headings or Captions. 

2. Contract Amendments. No conditions or representation altering , detracting from or adding to the terms hereof 
shall be valid unless printed or written hereon or evidenced in writing by either party to this Agreement and accepted 
in writing by the other. 

3. Access Authorization. The Client shall provide for the Consultant's right to enter the property owned by the Client 
and/or others necessary for the Consultant to provide the services. The Client agrees, to the fullest extent permitted 
by law, to indemnify and hold hannless the Consultant, its officers, directors, employees and subconsultants (for 
the purpose of this Section 3, collectively . "Consultant") against any damages, liabilities or costs arising or allegedly 
arising from procedures associated with testing or investigative activities or connected in any way with the 
discovery of hazardous materials or suspected hazardous materials on the property. 

4. Information Provided by Others. The Client shall furnish , at the Client's expense, all infonnation, requirements, 
reports , data, utility mapping and field markings, surveys and instructions required by this Agreement. The 
Consultant may use such infonnation , requirements, reports, data, utility mapping and field markings, surveys and 
instructions in perfonning its services and is entitled to rely upon the accuracy and completeness thereof. The 
Consultant shall not be held responsible for any errors or omissions that may arise as a result of erroneous or 
incomplete infonnation provided by the Client and/or the Client's consultants and contractors or others. 

5. Ownership of Instruments of Service. The Consultant shall retain ownership of all reports, drawings, plans, 
specifications, electronic files , field data, notes and other documents and instruments prepared by the Consultant 
as instruments of service. The Consultant shall retain all common law, statutory and other reserved rights , 
including, without limitation, all copyrights thereto. 
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6. Delays. The Client agrees that the Consultant is not responsible for damages arising directly or indirectly from any 
delays for causes beyond the Consultant's control. For purposes of this Agreement, such causes include, but are 
not limited to, strikes or other labor disputes; severe weather disruptions or other natural disasters or acts of God; 
fires , riots , war or other emergencies; failure of any government agency to act in timely manner; failure of 
perfonnance by the Client or the Client's contractors or consultants; or discovery of any hazardous substances or 
differing site conditions. In addition, if the delays resulting from any such causes increase the cost or time required 
by the Consultant to perfonn its services in an orderly and efficient manner, the Consultant shall be entitled to a 
reasonable adjustment in schedule and compensation. 

7. Limitation of Liability. In recognition of the relative risks and benefits of the Project to both the Client and the 
Consultant, the risks have been allocated such that the Client agrees, to the fullest extent permitted by law, to limit 
the liability of the Consultant and Consultant's officers, directors, partners, employees, agents, shareholders, 
owners and subconsultants for any and all claims, losses, costs, damages of any nature whatsoever or claims 
expenses from any cause or causes, including attorneys' fees and costs and expert-witness fees and costs, so 
that the total aggregate liability of the Consultant and Consultants officers, directors, partners, employees, agents, 
shareholders, owners and subconsultants shall not exceed $50,000, or the Consultant's total fee for services 
rendered on this Project, whichever is greater. It is intended that this limitation apply to any and all liability or cause 
of action however alleged or arising, unless otherwise prohibited by law. 

8. Billing and Payment Terms. 

Payment Due. Invoices shall be submitted by the Consultant monthly and are due upon presentation and shall be 
considered past due if not paid within 30 calendar days of the due date. 

Interest. If payment in full is not received by the Consultant within 30 calendar days of the due date, invoices shall 
bear interest at one-and-one-half (1.5) percent (or the maximum rate allowable by law, whichever is less) of the 
PAST DUE amount per month, which shall be calculated from the invoice due date. Payment thereafter shall first 
be applied to accrued interest and then to the unpaid principal. 

Collection Costs. If the Client fails to make payments when due and the Consultant incurs any costs in order to 
collect overdue sums from the Client, the Client agrees that all such collection costs incurred shall immediately 
become due and payable to the Consultant. Collection costs shall include, without limitation , legal fees, collection 
agency fees and expenses, court costs , collection bonds and reasonable Consultant staff costs at standard billing 
rates for the Consultant's time spent in efforts to collect. This obligation of the Client to pay the Consultant's 
collection costs shall survive the tenn of this Agreement or any earlier tennination by either party. 

Suspension of Services. If the Client fails to make payments when due or otherwise is in breach of this 
Agreement, the Consultant may suspend perfonnance of services. The Consultant shall have no liability 
whatsoever to the Client for any costs or damages as a result of such suspension caused by any breach of this 
Agreement by the Client. Upon payment in full by the Client, the Consultant shall resume services under this 
Agreement, and the time schedule and compensation shall be equitably adjusted to compensate for the period of 
suspension plus any other reasonable time and expense necessary for the Consultant to resume performance. 

Termination of Services. If the Client fails to make payment to the Consultant in accordance with the payment 
terms herein, this shall constitute a material breach of this Agreement and shall be cause for tennination of this 
Agreement by the Consultant. 

9. Disputed Invoices. If the Client objects to any portion of an invoice, the Client shall so notify the Consultant in 
writing within (10) calendar days of receipt of the invoice. The Client shall identify in writing the specific cause of 
the disagreement and the amount in dispute and shall pay that portion of the invoice not in dispute in accordance 
with the other payment terms of this Agreement. 

10. Severability. If any tenn or provision of this Agreement is held to be invalid or unenforceable under any applicable 
statute or rule of law, such holding shall be applied only to the provision so held , and the remainder of this 
Agreement shall remain in full force and effect. 

11 . Dispute Resolution. 

Mediation. In an effort to resolve any conflicts that arise under a task order/notice to proceed or following 
completion of the services, the Client and the Consultant agree that all disputes between them arising out of or 
relating to this Agreement or the services shall be submitted to nonbinding mediation. 

The Client and the Consultant further agree to include a similar mediation provision in all agreements with 
independent contractors and consultants retained for the project and to require all independent contractors and 
consultants also to include a similar mediation provision in all agreements with their subcontractors, 
subconsultants, suppliers and fabricators, thereby providing for mediation as the primary method for dispute 
resolution among the parties to all those agreements. 
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Jury Waiver. The parties hereby voluntarily, knowingly , irrevocably and unconditionally waive any right to have a 
jury participate in resolving any dispute (whether based upon contract, tort or otherwise) between or among the 
parties arising out of or in any way related to this Agreement or any relationship between the parties. This provision 
is a material inducement to each party to enter into this Agreement. 

Prevailing Party Attorney's Fees. Should litigation be necessary to enforce any term or provision of this 
Agreement, then all litigation and collection expenses, including, without limitation, witness fees, court costs, 
attorneys' fees and other expenses, whether taxable or not, shall be paid to the prevailing party. 

12. Assignment. Neither party to this Agreement shall transfer, sublet or assign any rights or duties under or interest 
in this Agreement, including but not limited to monies that are due or monies that may be due, without the prior 
written consent of the other party. Subcontracting to subconsultants, normally contemplated by the Consultant as 
a generally accepted business practice, shall not be considered an assignment for purposes of this Agreement. 

13. Governing Law and Jurisdiction. The Client and the Consultant agree that this Agreement and any legal actions 
concerning its validity, interpretation and performance shall be governed by the laws of the State of Arizona without 
regard to any conflict of laws provisions, which may apply the laws of other jurisdictions. It is further agreed that 
any legal action between the Client and the Consultant arising out of this Agreement or the performance of the 
services shall be brought in a court of competent jurisdiction in Pima County, Arizona. 

14. Termination. In the event of termination of this Agreement by either party, the Client shall within fourteen (14) 
calendar days of termination pay the Consultant for all services rendered and all reimbursable costs incurred by 
the Consultant up to the date of termination, in accordance with the payment provisions of this Agreement. The 
Client may terminate this Agreement for the Client's convenience and without cause upon giving the Consultant 
not less than fourteen (14) calendar days written notice. Either party may terminate this Agreement for cause upon 
giving the other party not less than seven (7) calendar days written notice for any of the following reasons: 

• Substantial failure by the other party to perform in accordance with the terms of this Agreement and through 
no fault of the terminating party; 

• Assignment of this Agreement or transfer of the project by either party to any other entity without the prior 
written consent of the other party; 

• Suspension of the project or the Consultant's services by the Client for more than ninety (90) calendar days, 
consecutive or in the aggregate; 

• Material changes in the conditions under wh ich this Agreement was entered into, the task order/notice to 
proceed, services or the nature of the project, and the failure of the parties to reach agreement on the 
compensation and schedule adjustments necessitated by such changes. 

In the event of termination, the Client sha ll pay the Consultant, in addition to payment for services rendered and 
reimbursable costs incurred, for all expenses reasonably incurred by the Consultant in connection with the orderly 
termination of this Agreement, including but not limited to demobilization, reassignment of personnel , associated 
overhead costs and all other expenses directly resulting from the termination. 

15. Waiver of Rights. Any waiver at any time by either party of its rights with respect to a default under this Agreement, 
or with respect to any other matters arising in connection with the Agreement, shall not be deemed a waiver with 
respect to any subsequent default or other matter. 

16. Notices. All notices, requests , demands or other communications required or permitted to be given hereunder to 
Consultant shall be delivered to Westland Resources, Inc., 4001 E. Paradise Falls Drive, Tucson , Arizona 85712. 
All notices, requests , demands or other communications required or permitted to be given hereunder to the Client 
shall be delivered to the address set forth below the Client's signature on this Agreement. 

17. Consequential Damages. Notwithstanding any other provision of this Agreement, and to the fullest extent 
permitted by law, neither the Client nor the Consultant, their respective officers, directors, partners, employees, 
contractors or subconsultants shall be liable to the other or shall make any claim for any incidental, indirect or 
consequential damages arising out of or connected in any way to the applicable project or to this Agreement. This 
mutual waiver of consequential damages shall include, but is not limited to, loss of use, loss of profit, loss of 
business, loss of income, loss of reputation and any other consequential damages that either party may have 
incurred from any cause of action including negligence, strict liability, breach of contract and breach of strict or 
implied warranty . Both the Client and the Consultant shall require similar waivers of consequential damages 
protecting all the entities or persons named herein in all contracts and subcontracts with others involved in the 
applicable project. 

18. Mutual Indemnification. The Consultant agrees, to the fullest extent permitted by law, to indemnify and hold 
harmless the Client, its officers, directors, and employees (for the purpose of this Section 18, collectively , "Client') 
against all damages, liabilities or costs , including reasonable attorneys' fees and defense costs , to the extent 
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caused by the Consultant's negligent performance of professional services under this Agreement and that of its 
subconsultants. 

The Client agrees, to the fullest extent permitted by law, to indemnify and hold harmless the Consultant, its officers, 
directors, employees, agents, and subconsultants (for the purpose of this Section 18, collectively, "Consultant") 
against all damages, liabilities or costs , including reasonable attorneys' fees and defense costs, to the extent 
caused by the Client's negligent acts in connection with the applicable project and the acts of its contractors , 
subcontractors or consultants or anyone for whom the Client is legally liable. 

Neither the Client nor the Consultant shall be obligated to indemnify the other party in any manner whatsoever for 
the other party's own negligence. 

19. Code Compliance. The Consultant shall put forth reasonable professional efforts to comply with applicable laws, 
codes and regulations in effect as of the date of the execution of this Agreement. Design changes made necessary 
by newly enacted laws, codes and regulations after this date shall entitle the Consultant to a reasonable adjustment 
in the schedule and additional compensation in accordance with the Additional Services provisions of this 
Agreement. 

20. Standard of Care. In providing services under this Agreement, the Consultant shall perform in a manner consistent 
with that degree of care and skill ordinarily exercised by members of the same profession currently practicing under 
similar circumstances at the same time and in the same or similar locality. 

21. Corporate Protection. It is intended by the parties to this Agreement that the Consultant's services in connection 
with the applicable project shall not subject the Consultant's individual employees, officers or directors to any 
personal legal exposure for the risks associated with the project. Therefore, and notwithstanding anything to the 
contrary contained herein, the Client agrees that as the Client's sole and exclusive remedy , any claim, demand or 
suit shall be directed and/or asserted only against the Consultant, an Arizona corporation , and not against any of 
the Consultant's individual employees, officers or directors. 

22. Certifications, Guarantees, and Warranties. The Consultant shall not be required to sign any documents, no 
matter by whom requested , that would result in the Consultant's having to certify, guarantee or warrant the 
existence of conditions whose existence the Consultant cannot ascertain. The Client also agrees not to make 
resolution of any dispute with the Consultant or payment of any amount due to the Consultant in any way contingent 
upon the Consultant's signing any such certification. 

23. Jobsite Safety. Neither the professional activities of the Consultant, nor the presence of the Consultant or its 
employees and subconsultants at a construction/project site , shall impose any duty on the Consultant, nor relieve 
the contractor of its obligations, duties and responsibilities including , but not limited to, construction means, 
methods, sequence, techniques or procedures necessary for performing, superintending and coordinating the work 
in accordance with the Contract Documents and any health or safety precautions required by any regulatory 
agencies. 

The Client agrees that the contractor shall be solely responsible for jobsite and worker safety and warrants that 
this intent shall be carried out in the Client's contract with the contractor. The Client also agrees that the contractor 
shall defend and indemnify the Client, the Consultant and the Consultant's subconsultants. The Client also agrees 
that the Client, the Consultant and the Consultant's subconsultants shall be named as additional insureds under 
the Contractor's policies of general liability insurance. Client further agrees to indemnify and hold harmless 
Consultant from any and all liability, real or alleged, in connection with the performance of work on the applicable 
project. 

The Consultant and its personnel have no authority to exercise any control over any construction contractor or its 
employees, or the Client or its employees, in connection with their work or any health or safety programs or 
procedures. 

24. Shoring for Cultural Resources Testing. The scope of work assumes trenching to a maximum of 5 feet deep 
with vertical side walls and will not require the use of shoring, sloping , or bench ing of trench side walls to allow for 
safe inspection of the exposed soil profile. The scope of work is based on Consultant's current understanding that 
the soils in the project area are suitable for this method of testing. If soil conditions are discovered by Consultant 
during excavation that at Consultant's sole discretion believes cannot be safely excavated, the additional cost of 
stabilizing the trenches in a manner that allows for the completion of testing will be used. Any additional cost 
incurred will be charged on a time and materials basis at Consultant's standard billing rates. 
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IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed by their officers designated 
below as of the date written on the first page of this Agreement. 

Poster Mirto McDonald Westland Resources, Inc., an Arizona corporation, 

Signature: ~6..L---J1-===::::::::::=:::__ 
Name: Corky Poster 

Title: Architect and Planner 

Street Address: 317 North Court Avenue 

City, state, Zip: Tucson AZ. 85701 

Telephone: 520-861 -6320 

Email Address: cposter@pmm.design 

Date: June 5, 2024 

d/b/a Westland Engineering & Environmental 
Services 

for Fred Huntingon A~-fJ~ Signature: _______________ _ 

Name: Fred Huntington 

Title: Senior Technical Advisor 

Street Address: 4001 E. Paradise Falls Drive 

City , State, Zip: Tucson, AZ 85712 

Telephone: (520) 206-9585 

Email Address: fhuntington@westlandresources .com 

Date: 
7/2/2024 
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~ I Engineering & 

Westland Environmental 
Services 

May 17, 2024 

Mr. Corky Poster 
Poster Mirto McDonald 
317 N. Court Avenue 
Tucson, Arizona 85701 

EXHIBIT A 

4001 E. Paradise Falls Drive 

Tucson, AZ 85712 
520-206-9585 

RE: ARCHITECTURAL DOCUMENTATION AND SALVAGE PLAN FOR PROPOSED DEMOLITION OF 
FEATURES AT CAMP NACO, NACO, COCHISE COUNTY, ARIZONA 
WESTLAND PROPOSAL NO. 12006 (REVISED) 

Dear Mr. Poster: 

Westland Engineering & Environmental Services (Westland) appreciates the opportunity to provide 
Poster Mirto McDonald (PMM) with this revised cost estimate for the above-referenced project. As part 
of the Camp Naco rehabilitation plan, a cultural resources survey was conducted by Desert Archaeology, 
Inc. who identified 17 features within the Camp Naco National Register of Historic Places (NRHP) District. 
Of those features, 14 are proposed for demolition to accommodate the district's rehabilitation plan that 
includes new infrastructure and development to support a space for educational enrichment and 
community events. Eleven of these features are recommended eligible for listing in the NRHP. None of 
these features were previously evaluated as part of the original NRHP designation. It is our understanding 
that the City of Bisbee is requesting that a selection of these features be fully documented to Arizona 
State Historic Preservation Office (SHPO) standards accompanied by an architectural and materials 
salvage plan for reuse of any architectural materials that may be demolished as part of the overall 
rehabilitation plan for Camp Naco. 

SCOPE OF WORK 

Task 1. Archival Research 

Westland will conduct archival research to support architectural documentation appropriate for 
submission to the Arizona SHPO. We will conduct a review of existing reports and records housed with 
the City of Bisbee, the Naco Heritage Alliance, Arizona Historical Society, and Arizona State Archives, files 
housed with the Arizona SHPO, and online resources including, but not limited to, Newspapers.com and 
the NRHP database. The cultural resources report prepared by Desert Archaeology, Inc. and the NRHP 
nomination will be consulted as part of this project. 

Task 2. Coordination Meetings and SHPO Consultation Assistance 

Following archival research, Westland will meet with the City of Bisbee to prioritize a list of features to be 
fully documented and provide an itemized check list of the project deliverables. Additionally, Westland 
will provide on-going support during the SHPO consultation process and coordinate with the project 
stakeholders, PMM, and City of Bisbee on all project activities. 

Westland Engineering & Environmental Services 
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EXHIBIT A 

Task 3. Architectural Documentation 

Field documentation will include recordation of building materials and construction techniques, 
measurements, a sketch map of selected features (11 total), and a complete set of high-quality digital 
imagery of each feature showing all elevations and their setting. Only features that are sufficient in scale 
will warrant an individual sketch map, while other smaller scale features such as building debris, pipes, or 
fence posts will be drawn with a polygon and plotted on an aerial map. All field reporting will be in 
compliance with Arizona SHPO Standards for Documentation of Historic Properties and will provide the 
appropriate level of documentation to serve as mitigation for the proposed demolition of said features. 

Task 4. Report 

Westland will prepare an architectural documentation report and materials salvage plan for 17 features 
identified outside the existing NRHP-designated buildings and structures within the Camp Naco Historic 
District. The report will include a project introduction, description of proposed actions, results of previous 
archaeological investigations, a brief historic context, a detailed description of the 11 features 
recommended eligible to the NRHP as well as the six newly discovered features that were not previously 
documented, followed by a separate section providing a materials salvage plan for reuse of architectural 
debris, and lastly a bibliography. The report will be supplemented by map figures and photographs. 

The documentation will first be submitted to PMM for review. Upon their acceptance, the documentation 
will be submitted to the City of Bisbee and Arizona SHPO staff who will then review the documentation 
for completeness and approval. Any comments on the documentation will be incorporated into a final 
document upon receipt of comments and the final document will be submitted to PMM and City of Bisbee 
who will coordinate with the Arizona SHPO. All files will be provided in electronic format . 

SCHEDULE 

Following Notice-to-Proceed, Westland can complete archival research, architectural documentation 
fieldwork, and begin report preparation before June 30th. We anticipate supplying a report for review to 
both PMM and the City of Bisbee by or before the second week of July. Upon receipt of any comments, 
Westland can make those revisions within 14 business days. 

COST ESTIMATE 

Westland proposes to provide these services for a lump sum fee of $21,108. This cost estimate is 
illustrated in Table 1 and details each cost per task and any expenses (travel and mileage to project site) 
incurred as part of that task. 

Table 1. Cost Summary 

Task Labor Expenses Total 

Project Set-up $ 711 $ 0 $ 711 

Archival Research $ 1,140 $ 0 $ 1,140 

Coordination Meetings and SHPO Consultation Assistance $ 1,405 $ 0 $ 1,405 

Architectural Documentation $ 4,414 $ 257 $ 4,671 

Report and Salvage Plan $ 13,181 $ 0 $ 13,181 

TOTAL $ 21,108 
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EXHIBIT A 

This cost estimate is based on the following assumptions: 

• The cost estimate only includes up to two rounds of revisions to the document between PMM, 

City of Bisbee, and SHPO. 

• The cost assumes no more than two one-hour meetings with the team. 

• All existing background files with the City of Bisbee, Naco Heritage Alliance, and PMM will be 

provided to Westland . 

• If additional features are discovered that were not previously identified, a modification of this 

scope may be necessary. 

If the proposal is acceptable, please sign and return both copies of the attached contract. A fully executed 
contract will be returned for your files. 

Should you have any questions or require additional information, please do not hesitate to call Jennifer 
levstik at (520) 307-1841. 

Respectfully, 
Westland Engineering & Environmental Services 

Jennifer levstik 
Principal Investigator Senior Technical Advisor 

cc: Avi Buckles, Westland Engineering & Environmental Services 
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