CO!'. . RACT FOR SERVICES
C.. Y <. BISL..

EXHIBIT DESIGN & PRODUCTION SERVICES FOR THE CAMP NACO
PROJECT/NACO HERITAGE ALLIANCE

THIS CONTRACT is made this 26 day of July, 2024, by and between the City of Bisbee

(hereinafter “the City”’) and Ideum, Inc. (hereinafter “‘the Contractor™).
Contractor and City may hereinafter be referred to individually as a “*Party” or collectively as the
“Parties.”

WHEREAS the City is in need of certain services. as more particularly specified in the

Notice of Solicitation designated as the “Exhibit Design Services for the Naco Heritage
Alliance and the Camp Naco Project™ and as incorporated herein by reference; and

WHEREAS the Contractor has offered to perform the proposed work in accordance with

the terms of this Contract;

NOW, THEREFORE, in consideration of the promises and covenants stated herein,

IT IS HEREBY AGREED THAT:

1.

N\,

The Contractor promises and agrees to perform the work and to provide the services as
described in the “Notice of Solicitation™ and the “Specifications, Scope of Work or
Requirements,” each of which is incorporated herein by reference. This work shall be
provided in a good and competent manner, and to the satisfaction of the City, or its
designees. This work shall also be performed in a manner that is consistent with the
“Standard Terms and Conditions, City of Bisbee Contract,” which are incorporated into
this Contract by reference, and any special terms and conditions which may be
attached to this Contract.

The Contractor further agrees to provide all of the services required by this Contract in a
complete and acceptable form, as is customarily provided according to professional
standards applicable to completion of this type of service work.

This Contract shall remain in effect for a period from JT'TV 7& M4 through Nacember
1 2MK unless otherwise terminated as provided for nerein.

The City will compensate the Contractor for its performance, and the Contractor agrees to
accept as complete payment for such tull performance, a sum not to exceed $79,156 as per
the cost proposal dated July 26,2024.

Payment shall be made by the City to the Contractor on the basis of invoices.

Termination. This Contract may be terminated by either Party upon 60 days written notice.

L vawifis Dannivamanic To the extent applicable under Arizona Revised Statutes
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10.

("A.R.S.)

§ 41- 4401, Contractor and its subcontractors warrant compliance, and are contractually
obligated to comply. with all federal immigration laws and regulations that relate to their
employees and their compliance with the E-verify requirements under A.R.S. §
23-214(A) (“Immigration Warranty™). Contractor’s or its subcontractor’s failure to
comply with Immigration Warranty shall be deemed a material breach of this Agreement
and may subject Contractor to penalties up to and including termination of this
Agreement at the sole discretion of the City. The City retains the legal right to inspect the
papers of all the Contractor personnel who provide services under this Agreement to
ensure that the Contractor or its subcontractors are complying with the Immigration
Warranty. The Contractor agrees to assist the City in regard to any such inspections. The
City may, at its sole discretion, conduct random verification of the employment records
of the Contractor and any subcontractor to ensure compliance with the Immigration
Warranty. The Coi actor shall assist the City in regard to any random verification
performed. Neither the Contractor nor any subcontractor will be deemed to have
materially breached the Immigration Warranty if the Contractor or subcontractor
establishes that it has complied with the employment verification provisions prescribed
by Sections 274A and 274B of the Federal Immigration and Nationality Act and the
E-Verify requirements prescribed by A.R.S. § 23-214 (A).

Boycott ¢¢ "=zl Pursuant to A.R.S. § 35-393.01, Contractor certifies that it is not
engaged in a boycott of Israel as of the effective date of this Contract, and agrees for the
duration of this Contract to not engage in a boycott of Israel.

Conflict ~¢ Interest. This Contract is subject to the Conflict of Interest provisions of
A.R.S. § 38-511, as amended.

Funding: Any contract entered into by the City of Bisbee is subject to funding
availability and the approval of such funding by the City Council. The Parties
acknowledge and agree that this Contract is specifically for the purposes of carrying
out the duties and obligations of the City in accordance with the Grant and is subject to
the receipt and payment of grant funds from the Mellon Foundation for the Services
performed by the Contractor. If the Grant source of funds is terminated or otherwise
unavailable, the City shall have the right to terminate this Agreement.

All notices, invoices and payment shall be made in writing and may be given by personal
delivery or by mail. The names and addresses of the designated recipients for such
notices, invoices and payments are as follows:
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13.

14.

15.

TO CONTRACTOR:
Ideum Inc.

2469 Corrales Road
Bldg C

Corrales. NM 87048

TO CITY:

City of Bisbee Finance
Accounts Payable

76 Erie Street

Bisbee, AZ 85603

Drafting. The provisions of this Contract shall be deemed prepared or drafted by any
one Party or its attorneys and shall not be construed more strongly against either Party.

Counterparts. This Contract may be executed in any number of counterparts, all such
counterparts shall be deemed to constitute one and the same instrument, and each of
said counterparts shall be deemed original hereof.

Nondiscrimination: Contractor shall not discriminate against any person on the basis of
race, religion, color, age, sex, disability, or national origin in the performance of this
Agreement, and shall comply with the terms and intent of Title VII of the Civil Rights
Act of 1964, P.L. 88-354 (1964), and with the American with Disabilities Act of 1990.
In addition, shall include similar requirements of subcontractors in any contracts
entered into for performance of obligations under this Contract.

Incorporation of Laws: If there is any federal law or regulations that is applicable under
the terms, conditions and obligations of the Grant, such laws or regulations shall be
incorporated herein.

. Choice of Law and Venue: This Contract shall be governed by the laws of the State of

Arizona as to validity, interpretation and performance. Any judicial proceeding or other
legal action relating to this Contract shall be filed in a court of competent jurisdiction in
Cochise County, Arizona.
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Contract Assumptions and Expectations of the Client

‘ideum

2469 Corrales Road
Corrales, NM 87048

Content expertise and advisement
Liaison with content experts and community stakeholders

Inclusion of stakeholders in the review of ldeum submittals and consolidation of
community feedback

Typed and shared answers to the RFI questions included on the next page submitted on
or before August 5, 2024

Subject area research, as topics come up that are identified as needing to be explored
Reference bibliography

Digital versions of architectural drawings in the formats of .dxf or .dwg files as well as
corresponding .pdf files

Digital content assets including imagery, video, audio files, digital archives, photographs
and scans, content text, captions, and label writing, in agreed-upon formats and via
agreed-upon channels

Participation in twice-monthly remote meetings or workshops

Timely organization of project contracting processes so that when the detailed design
deliverables for the Buffalo Soldiers experiences are completed at the end of February
2025, the contract for an early March 2025 starting date for the project’s pre-production,
production and installation contract can be executed in time to maintain the intended
implementation phases schedule

Consolidated and vetted notes and feedback will conclusively direct iterative
improvements to Ideum’s deliverables within 7 working days of their being submitted for
review

Shared management of the project timeline with Ideum

As requested during the course of the project, digital signature on approved or approved
as noted deliverables

Target budget for Buffalo Soldiers experience pre-production, production, and instaliation
will be the difference between the project budget and the design fees of the scope of
work described in this contract, which is estimated at $90,844
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Project Organization / RFI

PROJECT ORGANIZATION

Meetings

The project will be punctuated with bi-weekly, remote
meetings. Meetings will be held on the Zoom or
Google Meet platform. All meetings will have a
prioritized agenda, relevant invite list, and notes.

File Sharing

ideum will create a remote share folder on Google
Drive where project assets, process work, and
deliverables are stored and accessible to approved
participants.

Notes

Ideum will provide access to a running notes document
stored in the shared drive. Every meeting, whether
remote or onsite, will have notes. Action items will be
summarized intl record of each twice monthly
meeting.

Deliverables & Review

All deliverables will be digital documents submitted as
Google slides, spreadsheets, CAD - s, or pdf
documents. Each deliverable will be submitted to the
client and any select stakeholders for review and
feedback. Additional or revised deliverable may be
requested during the process of work.

N
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Corrales, NM 87048
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RFI

1. Identify target audiences and/or marketing user

profiles

. Please share any thoughts about assets that could

or should be acquired for the site.

. Please let us know about any partner museums or

interpretive centers that might share collections or
other assets with Camp Naco (National Cowboy
Museum and Hall of Fame, for example, has
expressed interest to Ideum). Does Camp Naco
have any current relationships with
collections-based museums who might be
interested in sharing resources through long term
loans?

. A list of any relevant reference materials whether

they be general or specific. These could be books,
websites, videos, visual art, music, or .pdf
materials that we can purchase or collect and
make available to our creative team.

. Alist of any benchmark sites, museums, or other

interpretive center experiences that the
stakeholder team has referenced, discussed, or
has identified as aspirational targets or as
examples of what they do not wish to do.
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rersity of California San Diego with a BS in

1the Arts. He also holds an MFA in Web Design and
y of Art University in San Francisco. Before coming
its Development Manager at the Children’s

» and a half years. There he was able to manage and
“the exhibit development process, from initial
mming and fabrication. Tom is passionate about
ences.

Steven is the Manager of Visual Effects and Media at Ideum. He has a BFA in
=ilm Production, with a focus on Cinematography, from the University of New
Mexico. Steven has been a freelance videographer filming public festivals, music
sideos, instructional videos, and music events. In his free time, he enjoys making
short-films, going to concerts, hiking, and fishing New Mexico's local streams
and rivers.
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IN WITNESS WHEREOF, the duly authorized representatives of the parties have
executed this Contractor as indicated below:

APPROVED: APPROVED:

CITY nr preprn CONTRACTOR

By M — —_—
Name: Rebecca Shreckengast
Title: CXO

ATTEST:

ASNICC LOIondao, Ly LICIK

N2
°
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