ACTION AGENDA
TRANSIT ADVISORY COMMITTEE
THURSDAY, JUNE 12, 2025, 1:00PM
CITY OF BISBEE COUNCIL CHAMBERS
118 ARIZONA STREET. BISBEE, AZ
SPECIAL SESSION

The meeting was called to order by Matthew Gurney at 1:10 p.m.

Roll Call:
COMMITTEE MEMBERS PRESENT | ABSENT | EXCUSED
Bisbee Citizen-Vacant
Local Business-Vacant
Reta Smith, Senior Citizen Rep. X
Local Disability Comm-Vacant
Perri Gojkovich, City of Douglas
Noelle Lievanos, CO Douglas
Lorena Valdez, Transit Coord.
Chris Vertrees, SEAGO

Jessica Aguayo, SEAGO

Mariza Nikitas, CO Benson X
Angel Lauve, CO Willcox X
Gerald Hursh, CO Huachuca City X
Anna Cline, Council Liaison X
Matthew Gurney, TM, City of X
Bisbee Liaison
Logan Dodd, PW Operations Mgr. X
Jesse Zaragoza, ADOT Prog Mgr. X
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Call to Public:

N/A

Item 1.

Presentation by Melanie Greene findings and recommendations on the efficiency study of the
City of Bisbee bus schedule.

NO ACTION. MELANIE GREENE REVIEWED THE EFFICIENCY STUDY ON THE
CITY OF BISBEE/BUS SCHEDULE.

THE EFFICIENCY STUDY IS BEING CONDUCTED TO REVIEW THE EFFICIENCY
OF THE CURRECT BUS SCHEDULE AND MAKING IT MORE EFFICIENT. SOME
OF THE ITEMS NOTED WERE AS FOLLOWS.

1. SURVEYS WERE PASSED OUT TO RIDERS. APPROXIMATELY 274 SURVEYS
WERE COMPLETED.
2. NACO AND SAN JOSE AREA HAVE THE MAJORITY OF RIDERS.
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DRIVERS NEED HEADPHONES OR EARBUDS TO CALL DISPATCHER.

4. SYSTEM NEEDS MARKETING STRATEGIES NO MARKETING MAY BE A

FACTOR WITH LOW RIDERSHIP.

CONDITION OF WRAPS ON BUS ARE POOR.

6. A GPS APPLICATION FOR RIDERS TO BE ABLE TO SEE BUS LOCATION IS
ENCOURAGED.

7. THE ROUTE FROM OLD BISBEE PROBABLY NEEDS TO START AT CIRCLE
K AND COME DOWN. THE ROUTE WOULD NOT GO BEYOND CIRCLE K.

8. NACO IS AN IMPORTANT STOP BECAUSE RIDERS USE IT TO GET TO
WORK.

9. BIKE RACKS NEED TO BE LOOKED AT. THEY ARE TOO SMALL.

10. DRIVERS NEED TIME TO TAKE A BATHROOM BREAK AND ALSO WORK 8

HOUR DAYS ONLY. YOU WOULD NEED 2.5 DRIVERS TO BE IN

COMPLIANCE.
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Item 2.

Discussion/open to comments.

NO ACTION. DISCUSSION ONLY.

Adjournment: MOTION: GERALD HIRSH MOTIONED TO ADJOURN MEETING AT
2:31 P.M. SECOND: PERRI GOJKOVICH APPROVED: UNANIMOUS

Next Regular Meeting: 8/20/25



