
 
ACTION AGENDA 

 
ACTION AGENDA OF THE WORK SESSION OF THE MAYOR AND COUNCIL OF THE CITY OF 
BISBEE, COUNTY OF COCHISE, AND STATE OF ARIZONA, HELD ON TUESDAY, NOVEMBER 18, 
2025, AT 6:00 PM AT COUNCIL CHAMBERS LOCATED AT 118 ARIZONA STREET, BISBEE, 
ARIZONA. 
        
THE MEETING WAS CALLED TO ORDER BY MAYOR BUDGE AT 6:00PM. 
  
ROLL CALL 
 
 COUNCIL  

Councilmember Trish Damon, Ward III   
Councilmember Peter Skinner, Ward II  

             Councilmember Karen Schumacher, Ward I                                         
             Mayor Ken Budge 
             Councilmember Leslie Johns, Ward I                                           Excused                                                                    

Councilmember Mel Sowid, Ward II                                          
 Councilmember Anna Cline, Ward III, Mayor Pro Tempore        

                                                      
STAFF 

 Stephen J. Pauken, City Manager 
 Ashlee Coronado, City Clerk  
 Keri Bagley, Finance Director  
 Joelle Landers, Personnel Director 

Melissa Hartman, City Planner  
 
 CITY ATTORNEY 
 Joseph Estes   
  
THE FOLLOWING ITEM WILL BE DISCUSSED AT THIS MEETING: 
 

1. Discussion and possible direction on the Destination Marketing Organization (DMO) Agreement 
between the City of Bisbee and Bisbee Forward.     

Ken Budge, Mayor  
NO ACTION REQUIRED  
 

 
ADJOURNMENT: 6:50PM  
ACTION APPROVED  
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