
    
    
                       City of Bisbee 

Transit Advisory Committee 
118 Arizona Street 
Bisbee, AZ  85603 

 
Wednesday, February 18, 2015 at 9:00am 

 
Agenda  

 
THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT THE MEETING. 

 
 
 
9:00 a.m. Call to Order  
 
Roll Call: 

                
Bonnie Baccus, Bus Rider                     Bliss Frings, Bus Rider 
Connie Gastelum/Chris Vertrees, SEAGO                          Luiz Ruiz, CCAH 
Humberto Rivera/Jessica Urrea, Douglas Rides              Troy Lopes, CCS  
Mike Normand, ADOT 5311 Manager 

   Shirley Doughty, City Council Liaison                            Corinna Carbajal, City of Bisbee                             
 
 
CALL TO THE PUBLIC – does anyone from the public wish to speak on an item not on the 
agenda. 
 
 
Item 1. 
 
Discussion and Possible Action on 5 Year Plan, Mission Statement, Goals, Objectives, website, 
and Performance measures, including Site Review set for June 16th, 2015. 
Discuss and possible action on 5 year plan, mission statement, goals, objectives, website, and 
performance measures including the Site Review set for June 16th, 2015.     

Corinna Carbajal, City of Bisbee Program Manager 
 
Item 2. 
 
Discussion and Possible Action, New 5311 2015-2016 Application Cycle. 
Discussion and possible action on the new 5311 2015-2016 application cycle beginning tentatively 
February 23rd, 2015 due March 31st.    

Corinna Carbajal, City of Bisbee Program Manager 
 



 
Item 4. 
 
Discussion Only, Report on FY2014-2015 Bisbee Bus 5311 Grant Administrative, Operating, 
and Capital costs. 
Discussion only, report on the FY 2014-2015 5311 Grant, Administrative, Operating and Capital 
costs.   

Corinna Carbajal, City of Bisbee Program Manager 
 
 
Item 5. 
 
Discussion Only, Report from Catholic Community Services. 
Discussion Only, Report on last quarter including ridership statistics, maintenance and equipment, 
personnel updates and training, future goals and changes since prior meeting, marketing and future 
plans.   

Troy Lopes, CCS Transit Manager 
 

 
 
STAFF COMMENTS:     
 
 
MEMBER’S COMMENTS: 
 
 
ADJOURNMENT: 

 
 
 
 

Next meeting:  May 20th, 2015 
 
 
 
PERSONS NEEDING SPECIAL ACCOMMODATIONS TO ATTEND THIS MEETING SHOULD 
CONTACT CORINNA CARBAJAL, COMMITTEE LIAISON, AT (520) 432-6016, AT LEAST TWENTY-
FOUR HOURS BEFORE THE MEETING. 



Tips for Writing Goals and Objectives 

 

What are goals and objectives? 

A goal is an overarching principle that guides decision making. Objectives are specific, 
measurable steps that can be taken to meet the goal. 

A common way of describing goals and objectives is to say that: 

 Goals are broad Objectives are narrow 
 Goals are general intentions Objectives are precise 
 Goals are intangible Objectives are tangible. 
 Goals are abstract Objectives are concrete. 
 Goals are generally difficult to measure Objectives are measurable 

Measurable goals and objectives are essential for evaluating progress. Your personal goals are 
no different. A useful way of making goals and objectives more powerful and measurable is to 
use the SMART mnemonic. While there are plenty of variants, SMART usually stands for: 

S Specific 

M Measurable 

A Attainable 

R Relevant 

T Time-bound 

 

 

 

In order to prepare to write the vision and mission statement for the Bisbee Bus goals 
and objectives should be established.  This will help define the direction of the mission 
and vision statement.  Please bring your ideas to the next meeting.  Thank you.   

  



2025 Bisbee Bus 
 

Vision:  

 

 

Example:  Create sustainable opportunities for the citizens of Bisbee through Mobility.   

 It should be future-oriented 
 Aspirational 
 Clarify what the Bisbee Bus does 
 No longer than one sentence 
 The vision statement fits into what the Bisbee Bus does now 

 

Mission:  

 

 

Example:  Establish a sustainable, fluid and mobile transit system.   

Keys to powerful mission statements: 

 What does the Bisbee Bus do? For whom do we do it? Why do we serve the riders 
the way we do?  How do we serve the clients? Why are we in transit? Why did the 
City of Bisbee take over the 5311 program?  What image does the Bisbee Bus want 
to convey? 

 Include these 4 key elements – value, inspiration, plausibility, and specificity 
 Keep it short and sweet 
 Consider long term (more for vision statements) and short term 1- 5 year. 
 What makes us different? 
 Short, no longer than two sentences.      



Year Plan year October 1 to September 30
Management Council Support
Marketing Update Marketing Plan

Begin marketing goals
Coordination Continue to support other programs

Connect to Sierra Vista
Capital Plan Purchase Vehicle (Bus)

Purchase Shelters and Benches
Outreach Training Videos and Personal Schedules
Funding Schools, Businesses, Call Center outreach
Management Review possible Indirect Costs/Continue Council Support
Marketing Widen Marketing Plan

Continue to improve on meeting Marketing benchmarks
Coordination Continue to support other programs

Look for new connection routes
Capital Plan Technology - possible equipment/solar for Shelters

Apply for Bus Capital
Funding Review funding needs
Other New Contractor 
Management Council Support
Marketing Utilize new technology for marketing

Attain Marketing benchmarks
Coordination Continue to support other programs

Stay connected to Douglas and Sierra Vista
Capital Plan Purchase Bus
Outreach Review additional Outreach procedures
Funding Begin sustainable funding 
Management Council Support
Marketing Increase marketing

Review Marketing benchmarks
Coordination Continue to support other programs

Stay connected to Douglas and Sierra Vista
Capital Plan Apply for Bus  Capital

Overhead compartments
Review and needed bus shelters and ADA accessiblity

Funding Seek additional sustainable funding 
Management Council Support
Marketing Increase marketing

Attain Marketing benchmarks
Coordination Continue to support other programs

Stay Connected and review new possible connections
Capital Plan Bus Purchase

ADA accessibility - fully
Funding Review funding needs

2018-2019

Bisbee Bus Five Year Implementation Plan 

2016-2017

2017-2018

2014-2015 
Current 

Budget Year

2015-2016 
Next Budget 

Year
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